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About Wates Group

The Wates Group, established in 1897, is the UK'’s leading family-owned development,
building and property maintenance company. We employ almost 6,000 people and work
with a wide range of public and private sector customers and partners. At Wates Group,
we are committed to reimagining places for people to thrive by engaging with our
customers, supply chain partners and the communities we serve. We are driven by our
shared purpose and three enduring promises to ensure thriving places, people and planet.
In 2022 we won the Queen’s Award for Enterprise in the Sustainable Development
category, making it the third time we have received the award.

About Wates Property Services Ltd

Wates Property Services (WPS) is a wholly owned subsidiary of Wates Group Ltd. WPS
consists of three business units: Wates Living Space, Wates FM and Liberty Group. For
the purposes of the carbon reduction plan greenhouse gas emissions for Wates Living
Space and Wates FM are included under Wates Property Services, whereas Liberty Group
activities are covered by the carbon reduction plan for Liberty Group.

About Liberty

Our mission is smart yet straightforward: to be the go-to people for property services.

To achieve this, we strive to build open, transparent relationships with clients and
customers that help us to deliver people-focused, holistic services that improve lives and
make good sense — Liberty Sense.

The idea of Liberty Sense shapes the way we work and how we act. We strive to be
people-focused, innovative, accountable and transparent in all we do. It's about keeping
things smart yet straightforward, focusing on the people we serve and thinking ahead to
deliver better outcomes every day as we strive towards our mission to be the go-to people
for property services.

Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.

Baseline Year: 2020 — 2021

Additional Details relating to the Baseline Emissions calculations.

Our current baseline figures are for the year 2020-2021 which are the most recent
reported in

our public statements. We are a registered ISO 5001 and ISO 14001 company and
SECR reporting company so this information is published where required.




When considering the impact the significant organisational change (the addition of our
offices to our reporting) we have reset our baseline figures to the most current reported
year. Previous years have been reported but were not as rigorous as current and future
emissions reports.

Overview

Scope 1 — These emissions are for fuel consumption only, currently we do not record
any fugitive emissions across our sites. However, this will be included in future revisions
to our emissions records. Total fuel consumption for the above period was 1,200,338
Litres (Diesel Carbon Factor — 2.475kg/Litre) 12,723,582 kwh

Scope 2 — These emissions cover the gas and electricity purchased for our office
operations, they are recorded as 330,272 kWh of electricity (Carbon Factor —
0.210Kg/kWh) and 229,152kWh of gas (Carbon Factor — 0.182Kg/kWh).

Scope of gas and electricity includes Knowsley, Salford, Havant and Leeds,offices.
Exclusions are the Cardiff, Exeter and Venture Point offices, these are externally owned
and the kwh usage would fall within landlord reporting.

Scope 3 — These have been based on Wates Group CRPs 2021 Upstream category

Baseline year emissions: 2020 — 2021

EMISSIONS | TOTAL (tCOze)

Scope 1 684 Fuel
72 Gas

Scope 2 69.35 Electricity

Scope 3 Upstream transport: 191
(Included Waste: 7

Sources)
Employee commuting: 1,625

Business travel: Data not available

Total 5,156.35
Emissions

Current Emissions Reporting

Reporting Year: 2023 - 2024

EMISSIONS | TOTAL (tCOe)




Scope 1 3745 Diesel
102 Petrol
72 Gas

Scope 2 72 Electricity

Scope of gas and electricity includes Knowsley, Salford, Havant and
Leeds,offices. Exclusions are the Cardiff, Exeter and Venture Point offices,
these are externally owned and the kwh usage would fall within landlord
reporting.

Scope 3 Upstream transport: 97

(Included Waste: 6
Sources)
Employee commuting: 352

Business travel: 489 (Business miles provided is not broken down by vehicle size
and fuel type, therefore have used average car unknown factor of 0.2686
kgCO2e/mile)

Total 4,838
Emissions

® Emissions reduction targets

. In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets.

. We project that carbon emissions will decrease to 3,882 tCOze by 2028. This is a reduction
of 5%.

Liberty has grown over the last financial year, which has accounted for the increases seen above.
This includes an increase in our fleet to cover geographically diverse contracts, which do not yet
have the infrastructure for electrical vehicle usage. Diesel usage makes up 90% of our carbon output.

Also, for consideration, is that during our baseline year there were two national lockdowns, which
provided a lower than usual usage baseline.

In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets.

We anticipate that there will still be a reduction in our greenhouse gas emissions due to these
activities.

We project that carbon emissions will decrease to 3,822 tCO.e by 2028. This is a reduction of 5%

Reduced yearly gas All April
use by 1% branches 2028
Reduce total diesel All vehicles April
usage 1% 2028




Launch a new suite of | Fleet April

reports on driver 2028
activity and behaviour

Conduct updated site | All April
energy surveys and branches 2028

develop energy
reduction measure
proposal

Liberty commits to achieve Net Zero by the end of 2045. The targets will be set in line with the
reduction pathways for limiting global temperature rise to 1.5°C. The progress against Net Zero
target for Liberty by the end of 2045 can be seen in the graph below.
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® Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2020 baseline. There has been no carbon emission reduction
achieved since the 2020 baseline due to the expansion of the business, however, we
predict a 1% reduction each year for the next 5 years.

e Refurbishment works carried out to ENR, Leeds and CWR

e Electric vehicle charging points installed at offices we own

e Thermostat controls at CWR reviewed with seasonal adjustments

e Areview of the cooling systems within both server rooms has been undertaken

¢ All office based computers are thin client endpoint devices which consume lower
energy than desktop PC computers. They are also subject to an automatic power
off at 9pm each evening and require a manual power on for next use.

e Addition of electric vehicles to fleet
¢ Rollout of Energy Efficiency eLearning module
e Replacement of AC units at CWR



e Driver training and dashcams given to drivers with poor driver performance.

e ESG Agility project completed which led to purchase of software that will automate
energy data

¢ A note as an improvement is that the Safeguard safety devices have been removed;
there are 600 of them and all of them require the operative to plug them in charge;
meaning a further energy saving

In order to continue our progress to achieving Net Zero, we have also adopted the following
carbon reduction targets;

e giving all our company car drivers the options of a zero-emission vehicle with the
alternatives being only hybrid or plug-in hybrid variants

e sourcing 80% of our electricity requirements from renewable sources by the end of
the business plan period

e 1% reduction in energy use year on year

Please note, the data used for this statement is correct as of October 2024. As we
continue to grow as a business, usage may increase, but our intention is always to
maintain percentage reductions in line with our commitments. We will be able to provide
monthly updates on this through our Scope 1, 2 & 3 carbon emissions reporting through
our SustainlQ software.

° Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard
for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard' and uses the
appropriate Government emission conversion factors for greenhouse gas company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and
the required subset of Scope 3 emissions have been reported in accordance with the published
reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3)
Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

"https://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Shttps://ghgprotocol.org/standards/scope-3-standard



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

Signed on behalf of the Supplier:

e

Date: 27/06/25



